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What does Sky Bank & Customers Experience? 
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Competitors 


e Anyone with Zelle Network Bank Account or MasterCard/Visa Debit Card 
e Instant Transfers to Participating Institutions 

e Bank Account Integration 

e Transfer Limits 


o Set by individual institutions 
24/7/365 


Tens of millions of consumers safely use Zelle every day with more than 


99.9% of payments sent without any report of fraud or scams 


e 032021 Transactions = 466M 


Competitors 


PayPal 
e Instant Transfers P2P and B2B 
e Low Cost/No Transaction Fees 
e Option to pay for Instant Bank Transfer using OCT 
e Option to wait for slow ACH Bank Transfer 


o Not 24/7 
e Most Popular (Venmo) 


o Used among younger people 
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Competitors 


FedNow 
e Allow businesses and consumers to send money instantly through bank accounts 
e Interbank clearing and settlement to allow 24/7/365 money transfer 
e Coming in June 2023 
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What is & how are FinTechs disrupting payments? 


FinTech is a financial entity that utilizes programming, algorithms and statistical models to 
assist banks. 


No regulations 

Company-set spending limits 
No/low transaction fee 
Investment options 


- Stock market 
Blockchain will compete with RTP and other instant trader systems 


Most companies are using Al to manage mutual fund and ETFs 
Companies are increasing their processing power with cloud computing 


Cash App 


Positives 
-  C2C 8 B2C capabilities 
- Lower risk compared to blockchain 
- Can purchase stocks, bitcoin and ETFs w/ help from Al 
- Can make purchases in stocks and bitcoins 


Drawbacks 
- Business fees 
- No free instant transfer to a bank account 
- Works between the U.S. and U.K. for free transfers only 


Cash App 


Stellar 


- Exchange for cryptocurrency 

- Verifiable on the blockchain 

- Stellar Consensus Protocol (SCP): this is the blockchain 
- Decentralized, but uses a different algorithm to verify transactions 
- Different from BitCoin blockchain 
- Uses PofA verification 

- International capabilities 

- Instant Transfers 

- Low Transaction Costs 

- Low Network Costs 


un FF Stellar 


- Questionable security and public sentimen 


Best & High Impact 
Solution 


Real-Time Payment (RTP) 
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e 45 million transactions for $19.7 billion 
3Q22 e 10% volume growth and 9% value increase from 2022 


from The Clearing House (core payment system of RTP) 


Common Payment Methods 


RTP (Real-Time Payments): instantaneously verifies the credentials of both parties which 
then allows money to be sent, immediately 


AFT: When the money is being sent, AFT (Automatic Funds Transfer) accesses the sender's 
bank account and money is taken out and sent to OCT 


OCT: When the money is being sent, OCT (Original Credit Transaction) take the money from 
AFT and places the money into the receiver's bank account 


Sender -> Bank (AFT) -> Bank (OCT) -> Receiver 


Pe Methods 


Features 


Requires bank 
account 
Instant C2C 
payments 


24/7/365 
Reversible 
payment 
Young customer 
base 


How do Real-Time Payments Work? 
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Implementation 


Join the Zelle Network 
Partner with The Clearing House (TCH) 
o RTP Capabilities 
e Increased transaction limit versus other services 
e RTP will be used on a proprietary platform to conduct transfers in other countries such 
as German account -> German account 
o Consider using blockchain tech 


e Teams needed: ad | 
o Information Technology 
Risk Analysis 
Organization Communication 
Restructuring Team 


Market Research 
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Predictions for FinTech and Payments 


Blockchain is a method that allows for transfer of cryptocurrencies, standard currency, 
and stocks 

Blockchain instantly transfers these assets and this can be a benefit for users, 
however blockchain is not as secure as RTP 

In the future, if users switch to blockchain without understanding the risks, they will be 
prone to fraud 

Inform customers of fraud prevention through online resources (webcasts, crash 
courses, etc.) 


Why Us? 
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Overview 


Current State Assessment 


a. 


Competitors 


Pain points 

Potential solutions 

Best & high impact solution 
Why us? // Hire Us! 


a. 


Why our solution is better and we have x soft skills 


Use Real-Time Payment (RTP) 
i. Eliminates ACH system 
Join Zelle Network to improve consumer-to-consumer (C2C) payments 
i. Max limit, so we implement RTP throughout the bank 
Implement RTP in all aspects of Sky Bank 
i. Deposits 
ii. Payments 
Introduce credit card 


